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MENTORING 102

Real-World Examples of Successful Mentorships
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RELATIONSH I Ps Not always formal

You can have mentors that are in and not

1 in your field
You can have more than one mentor
Both need to contribute for success
Distance mentoring Situational mentoring
Personality fit is more important than
3 4 gender or age

[ips to Mentor
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Help them dig into a big issue

6 Show the path to future opportunities
Employ reverse mentoring

5 ®
Bolster leadership / communication skills
q
Peer mentoring Reverse mentoring -

For more in-depth resources, visit the Mentoring page on the NWIR website. To watch the

complete webinar visit www.NationalWomeninRoofing.com/home/education/webinars/
National Women in Roofing



